Dear ICS Committee Chairs
 
I am requesting expressions of interest to join an important ICS Ad Hoc working group that will  update  the process for developing and approving ICS committee terms of reference (TOR).
 
Key deliverables:
1. Recommendations for a transparent, efficient and strategically aligned process for reviewing, updating and approving committee terms of reference. 

2. Recommendations for qualifications and experience of committee chairpersons. 

3. Consensus on the process for nomination and selection of committee members. 
  
Composition: The working group will consist of four chairs (maximum) and a Trustee.  The role of the trustee will be to support and facilitate, while the chairs will run the process and deliver the recommendations. If more than four chairs apply then we will randomly choose the group members. 

Please provide your expression by Thursday 30 July
 
Procedure: 

1. ICS office: 
a. provide each Ad Hoc member with all committee TOR
b. will facilitate any document preparation
c. set up any meetings requested by the ad hoc ctm. 
d. set up a Forum discussion as requested. 
2. AD hoc Committee members:
a. Select a Chair of the ad hoc committee
b. Compare the 11 committee TOR for consistency 
i. Number of members
ii. Qualifications of Chairs
iii. Selection of Ctm members
iv. Review the TOR for consistency in addressing the goals of the ICS Strategic Plan
3. Trustee assigned to ad hoc committee:
a. Assists with questions, background information, liaison with ICS office
b. Reminds Chairs of Strategic Plan goals (as needed)
c. Facilitates rather than a voting member
d. Assists with report preparation for Board

All ICS committees must have a terms of reference document (view here).  The TOR standard format describes:

· The mission and background to the committee
· Functions (key duties)
· Composition
· Meetings (number of each year)
· Quorum
· Minutes
· Reporting and roles
 
Report deadline: Thursday 24th September (the report will be discussed at the Board meeting at ICS 2015 Montreal on 5 October)
 
Background to Current Process: 
It has been a long term and successful project of the Board, office and committees to ensure that each committee has a current TOR. These undergo annual review  by the committee during the ICS annual scientific meeting. The updated TOR is then shared with the Board for any discussion and final approval. The chair of each committee is elected by the membership following an open call for nominations to the ICS membership.
 
The current process for reviewing and updating TOR requires updating and clarification. A key point of discussion was whether an incoming Chairperson must have held previous experience within the committee. Currently this is not mandated. There are arguments for and against and the ICS needs a common stance across all committees.  Hence the Board agrees that a fresh review of the current process is necessary by those most suitable to undertake the review ---  the committee chairs themselves. 

I encourage your involvement in this important work and look forward to seeing you soon  in Montreal.
 

Kind regards, 
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Adrian Wagg, on behalf of the ICS Board of Trustees
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