ICS Educational Module Standard Operating Procedure

The ICS strategy over the next 5 years is to increase scientific and educational output and to become
the go to society for scientific content. In addition to standardisation reports the ICS committees
have been creating educational modules. Educational modules are central to the ICS strategy of
facilitating the exchange of knowledge and experience among interdisciplinary health programmes.
The ICS is seeking to develop and distribute high quality global health educational modules; define
standards and competencies in health education; and address the needs of students, educators, and
trainees as they seek to gain the skills and knowledge necessary to become healthcare leaders.

These modules consist of a PowerPoint available for download, a video and a peer reviewed
published article. The outcome of these modules is that educators around the world can download
the ICS module and present this to their students/colleagues. It is also expected that when an ICS
speaker is invited to speak at an educational course or guest lecture the educational modules are
used to provide the standardised educational content. The paper sent to NUU should be a
systematic review of the content and should be in accordance to the ‘PRISMA -checklist/guidelines’.

This document has been created to assist those Working /Committee groups who wish to create a
modaule for the ICS and to ensure adherence with the approved process.

Vision for final product:

1. Has clearly outlined learning objectives at the beginning.

2. Peerreviewed paper published in NeuroUrology & Urodynamics

3. Video demonstrating/explaining key issues and/or techniques—goes beyond paper to
increase depth of learning.

4. PowerPoint presentation.

5. The entire module could be used by an individual over the web or as part of a course for
students directed by a mentor.

Working/Committees General Information

- The composition needs to be ICS members, multi-disciplinary, multinational and
representing the most important stakeholders where appropriate. However if content is
clearly for one discipline then sole disciplined groups are acceptable.

- Non ICS members can be part of a working group as experts or representatives of specific
stakeholders but they must become an ICS member for the duration of their time on the
project.

- Each group should choose a lead established at the outset who will also be the first or last
author on the published paper. All members of the group will be responsible for the entire
content of the module as a group. Note the lead of the group does not need to be the
person who records the video. The presenter must have a clear speech, free of strong accent
— see the guidelines document for preparing the module content (INSERT LINK WHEN
READY).

- It is recommended that the module is presented to an audience at the annual meeting
before it is recorded and where possible before the manuscript is sent for publication. This
will provide valuable feedback.

- The module cannot be sponsored in any way and no bias should be given towards one
particular product, pharmaceutical or equipment. Best practices must be followed in
avoiding brand names. When there is any mention of specific product a disclaimer should
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be added to the start of the document advising that ICS does not endorse this product over
other products on the market.

- The ICS will not provide financial budget for face to face meetings of any group but will
consider budget proposals for videoing the content.

- The ICS office will assist with setting up a forum for the group to exchange ideas and content
for review. The office can also offer facilities for teleconference or WebEx, upon approval of

a budget request.
- Itis expected that a module should take no longer than 6 months to prepare.

Educational Module creation procedure

Stage

Action

Comment

Proposal Stage

Creation of committee/working group to
prepare proposal.

This can be a committee who
have decided to prepare a
module or a group of ICS
members.

Proposal Stage

Budget and proposal is sent to ICS office.
Proposal should explain the module in no
more than 2 pages outlining the aims and
objectives, learning outcomes, target
audience and requirement for module.
Budget will only cover the costs of filming
and editing costs. Budget can be prepared
in conjunction with ICS Office who can
assist with the best way to record the
module.

ICS Office ensure no overlap
with other working groups
and will advise the
appropriate committee. ICS
office to notify Education,
Standardisation committee of
proposal in progress. Budget
to be approved by Board of
Trustees

Preparatory
Stage

Working group reviews the literature, and
prepares the manuscript.

Office will assist with creating
online forums for easy
discussion and
monitoring/chasing if
required.

Review Stage

Manuscript is sent to Education and
Standardisation Steering Committees and
Board of Trustees who review for
educational value and standardisation
adherence.

These committees are not
commenting on the content
of the module. The
committees should respond
within 2 weeks.

Publication
Stage

Once approved the review paper can be
sent for publication in the ICS journal,
Neurourology & Urodynamics. The
PowerPoint slides are then to be prepared
and video recording will be completed in
conjunction with the ICS office.

Article submitted to NUU
should clearly reference
International Continence
Society (ICS) Educational
Module. Discussion with the
ICS office concerning best
way to record content.

Implementation
Stage

Once completed the ICS office will
disseminate the content via the ICS
website, social media and other outlets.

Checklist:

0 Working group created and chair appointed
[0 Budget and proposal sent to ICS Office
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Budget and proposal are reviewed and approved by Board of Trustees

Working group prepares review paper

Content reviewed by relevant Education, Standardisation Committees and Board of
Trustees

Paper submission to NUU

PowerPoint and ideally video manuscript is prepared

Video is recorded

Video is edited

Module is added to ICS website and advertised
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